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REGULATED AGENTS REGIME - Quality Control Programme

· Each RA to select 0.5% of Known Consignor cargo to be carried on PAX before flight departure 

· Random X-ray Screening of KC Cargo at HACTL or AAT 

· With effect from 1 March 2004 (Monday)

Summary of QCP Operational Procedures (Final version)
1. Procedures:

1.1 ) X-ray Screening Service by the CTOs

Details on screening service for bulk and prepacked cargoes including the charging scheme from HACTL and AAT are uploaded on the HAFFA website (see documents 7 and 10 under the QCP documents uploaded on the HAFFA website, please first click into “Reference Sites” and select “RAR/QCP corner” under Education). 

1.2) Volume weight equivalent for the purpose of screening KC cargo in prepacked unit/shipment
Based on the ULD technical manual and 15% wastage, CLG has worked out calculations regarding volume weight equivalent of the most commonly used ULD for prepacked unit/shipment, please refer to the information sheet for details (see document 2 under “RAR/QCP corner”).
1.3) Allow to deliver Prepacked unit/shipment in the form of “Loose” cargo 

In order to overcome the issue of liability for screening of KC cargo in pre-packed unit for the purpose of QCP, it was resolved after lengthy discussions that RAs can deliver prepacked unit/shipment in the form of “loose” cargo, thus will allow CTO to screen the KC cargo without breaking down the prepacked unit/shipment.  For details of such handling procedures, please refer to the CTO notices (see documents 7 and 10 under “RAR/QCP corner”) as well as the CLG Best Practice 0009 (see document 13 under “RAR/QCP corner”) that is self-explanatory.  

Kindly note that each RA is required to insert the following wordings in the MAWB (inside the "Handling Information" box) to clearly identify the delivery of your prepacked unit/shipment in the form of "loose" cargo to the airlines requiring KC cargo screening for the purpose of RAR QCP.

Wordings below are required to put inside the box of “Handling Information” of the MAWB:

"RA QCP as per BP CLG/009/182 – fill in one of the code below*"

Note: Where bold area* means RA is required to insert the applicable contour code, ie to choose from one of the following codes as agreed with CLG:
-LD3
-LD9(88N)

-LD9(96N)

-Q6

-Q7
1.4) Delivery of Mix prepacked in the form of “Loose” cargo 

If there is "mix prepacked" tender in the form of “loose” cargo for the purpose of QCP, apart from inserting the above statement in the MAWB, each RA also required to observe the current practice of submitting declaration for "mix prepacked" to the airlines.  Kindly note to include this procedure in your document preparation since such declaration is important for the airline to reconcile individual MAWB under the same mix prepacked unit/units. Therefore please remember to submit the declaration (ULD Loading Information Sheet) to the airlines (refer to sample: document 14 under “RAR/QCP corner”). 

2. Charging Mechanism for Known Consignors (KCs):
Since QCP was the responsibility of the RA, therefore the CAD after consultation with the industry (HAFFA, Shippers' Council, CLG, CTOs) has agreed to the charge of HK$0.01 together with principles below when establishing the charge for KC:

i)
To calculate the charge base on a per kilo basis;

ii)
Due to a small figure, the industry agreed not to put up a separate charge item for QCP screening;

iii)   
The QCP screening costs to be shared by all KCs.  The charge of HK$0.01 will be applied for cargo tendered by all KCs for cargo which is booked to be carried either on passenger aircraft or on cargo only aircraft.  Thus will give the advantage of administrative convenience and simplicity in implementation;

iv)
The charge will NOT be applied for cargo tendered by unknown consignors who have paid the x-ray screening charges of HK$0.5/kg to their respective RAs;  

v)
After much deliberations, CAD and the industry agreed the said charge of HK$0.01 will be incorporated into the Terminal Handling Charges (THC) in order to give the advantage of administrative convenience and simplicity in implementation;

vi)
The charge of HK$0.01 should be settled between KCs and their respective RAs;

vii)
The industry agreed the charge of HK0.01 is sufficient for x-ray screening up to 1.5% of the cargo from KCs.

3. Enquiry:
If you have any queries on the CAD/QCP requirements, please contact the CAD officers:
Ms Alice CHIU/ Safety Officer, tel: 2182 1215 or
 

If you have any queries on the X-ray screening service in the CTO, please contact:
Mr. CH CHAN/HACTL at 2753 2370;

AAT Hotline at 2949 7788 
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